ADVOCACY ACADEMY - PA1

The School Board Agenda Decoder

Almost nothing important happens in the meeting. The agenda tells you where your issue actually lives. Read the section +
the leverage profile + the place to act.

The five agenda sections

Opening / procedural LOW — BUT WATCH FOR AGENDA AMENDMENTS

Pledge, roll call, minutes. Looks like nothing. UNLESS a board member moves to amend the agenda in public — sometimes the actual fight.

Public comment (non-agenda items) LOWEST

Two-three minutes per speaker on anything in district jurisdiction not on tonight's agenda. Board generally doesn't respond. Newcomers
overestimate this.

information items

Staff reports the board receives but doesn't vote on tonight. Dress rehearsals — they vote next meeting or the one after. Your issue is here
ONE meeting before it can be voted on.

Consent calendar HIDDEN — UNTIL PULLED

Approved in one vote, no discussion, unless a board member pulls the item. Most 'surprise board decisions' were hiding here. Always read it.

Action items

The vote, with discussion, in front of the public. Most people think this is the whole meeting. The decision was usually made before tonight.

The packet behind the agenda

Every agenda item points to a packet entry — the staff report board members read at home on Sunday night. It's a public record under
open-meetings law, typically posted 48—72 hours before the meeting.

If your district doesn't make the packet easy to find: ask in writing where it's published. Keep the response.
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ADVOCACY ACADEMY - PA1

Pre-Meeting Checklist + Procedural Rights

Run this checklist before any meeting where you're trying to move something. A parent who does this operates at a different
level than one reading the agenda for the first time in the parking lot.

The 5-question agenda checklist

1.1s my issue on the agenda? If yes, which section (information / consent / action) and item number.

2. Referenced in the packet? Sometimes a topic lives inside a budget line or vendor contract without appearing on the agenda by
name.

3. Whose name is attached? The staff sponsor — your call for clarifying questions before the meeting.
4. Has this item appeared before? Skim the last 2—3 agendas. History tells you if the decision is live or already settled.

5. What's the next step? If it's information tonight, the action vote is next meeting or the one after. Mark your calendar.

Procedural rights under open-meetings law (most U.S. states)

» Agenda available to the public typically 48—72 hours before the meeting.

« Packet (supporting documents) available no later than the agenda — request it in writing if it isn't published online.

* Right to submit written comments into the record before the meeting (often more weight than spoken comment).

* Right to comment on action items before the vote (specific rules vary; check your district's policy).

* Right to request that any item on the consent calendar be pulled for separate discussion (typically by speaking up at the relevant moment).

Your state's specific open-meetings law may go further — Texas Open Meetings Act, California Brown Act, New York OML, etc. Worth knowing
the name of yours.

Public comment is the floor

Public comment matters, and it's not the ceiling. The mass of the iceberg is one-on-ones, written packet comments, alignment with the
staff sponsor, and showing up to the committee where the work was done. PA2 takes the three-minute comment as a craft.
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